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Synopsis

Acknowledging and managing people from diverse
backgrounds was once a common struggle to many
companies. However, the current trend at workplace
now is managing a multigenerational team as different
generations have different mental models. In order to
enhance performance and productivity, understanding
different characteristics of each generation is vital to a
positive and holistic workplace.

This workshop describes the common characteristics
of the four main generations in the workforce — the
Traditionalists, Baby Boomers, Generation X, and the
Millennial Generation. It also introduces the
motivations and benefits of cross-generational teams.

Objectives
At the end of this workshop, participants will be able to: Mixed

Generational

Setting

1. Appreciate generation differences, their
workplace characteristics and their core values

2. Learn the different types of generations and
how others view them

3. Learn expectations from different generations
and the different needs and wants

4. Understand how different generation works
differently and how it affects the workplace

Who should attend

Motivating &
Rewarding mixed
generational
workforce

What is Generation?
What this mean to
our workplace and

why should we care

Benefits of
T generation
differences

Presentation
Topics

Traditionalist
Baby Boomers
Gen Xers
Gen Yers

Cross generational

Communication and
Feedback

WSH Professionals, Managers, Advisors, HSE Engineers, Executives and anyone who is interested in understanding

the topic

Trainers

Our trainers are well-qualified professionals who have experience in working with multigeneration workforce and they

are able to relate past experiences to the respective content delivered.

Details
Dates:
1. 27 May 2025

Time: 9am to 5pm (Registration starts at 8.45am)

Venue: SISO Academy
167 Jalan Bukit Merah,
#02-16 Connection One,
Tower 4, Singapore 150167

CPD Points: 7 SDUs

Course Fee: SISO Member: $213.00 (Incl of 9% GST)
NON-member: $278.00(Incl of 9% GST)

For more information and registration:
Website: www.siso.edu.sqg Email: trainingl@siso.0rg.sg

Phone: 67775185
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