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Effective Team Engagement for WSH Professionals

Synopsis

A mistaken mindset and idea of an effective team
engagement on employers or management level is
related to an employee’s job satisfaction. The actual
fact is, empowering employees to be committed to

Understand the

) . . definitions,
the company and its goals. This course gives myths &
participants the basic principles and practices of challenges of
effective team leadership to help them achieve leadership

organizational goals and objectives. In particular,
they will develop self-leadership skills and T
awareness, how to build trust and team spirit,
provide meaningful feedback and support, and
avoid common leadership mistakes.

Objectives

) How to lead
Presentation — yourself well

How to
manage team
differences

At the end of this workshop, participants will be able

to:

1. Learn conflict resolution in a team

2. Adopt strategies to empower team members

3. Understand the importance of team
engagement and how it affects work productivity

Who should attend

How to improve

team
engagement

WSH Professionals, Managers, Advisors, HSE Engineers, Executives and anyone who is interested in
understanding the topic

Trainers

Our trainers are at the forefront in personal development and leadership training. They are well-qualified
professionals in their respective industries who also possess relevant experiences.
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Details
Dates:
19 Mar 2025 26 Jun 2025 25 Jul 2025 26 Aug 2025 06 Oct 2025
06 Nov 2025 09Dec 2025

Time: 9am to 5pm (Registration starts at 8.45am)

Venue: SISO Academy
167 Jalan Bukit Merah,
#02-16 Connection One,
Tower 4, Singapore 150167

CPD Points: 7 SDUs

Course Fee: $232.60 (SISO Member)
$318.20 (NON-member)

For more information and registration:



http://www.siso.edu.sg/
mailto:training1@siso.org.sg

